Commercial in confidence

council’s special conditions of contract. Tenure is 5 years + 3 years + 2 years. For closed
tender based on quality evaluation.

4. ProfessionalServices for SME support, renewal design, specialist expertise as required —
for engagementon short-term agreements through the PSP or short-term engagement
outside of the PSP as required, in accordance with the Transport Procurement Strategy.
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Map 1— Boundary location between North and South Road Maintenance and Renewals Contracts

The procurement of services for physical works contracts under a NZS3917 modelresults in a change
to the way the council transport team will manage delivery of services. There is therefore a wider
project underway to manage all impacts of this change and plan and implement the changes.

Physical Works Procurement Requirements

The current Waikato District Alliance for road maintenance and renewals expires on 30 June 2025.
Council’s decision to proceed with procurement (documented in WDC2311/11 resolution) was
based on a recommendation that outlined the value of changing the contract model for delivery of
road maintenance and renewal services to using the NZS3917 contract model across two to three
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